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Disclaimer

Forward-looking statements
This presentation contains forward-looking statements, which are based upon current expectations and assumptions regarding anticipated developments and other factors affecting Abcam. In some
cases, you can identify forward-looking statements by the following words: “may,” “might,” “will,” “could,” “would,” “should,” “expect,” “plan,” “anticipate,” “intend,” “seek,” “believe,” “estimate,”
“predict,” “potential,” “continue,” “contemplate,” “possible” or the negative of these terms or other comparable terminology, although not all forward-looking statements contain these words. They
are not historical facts, nor are they guarantees of future performance. Forward-looking statements are subject to many risks and uncertainties, including (1) the impact of a regional or global health
pandemic, including COVID-19; (2) challenges in implementing our strategies for revenue growth, developing new products and enhancing existing products, adapting to significant technological
change and responding to the introduction of new products by competitors to remain competitive; (3) failure to successfully identify or integrate acquired businesses or assets into our operations or
fully recognize the anticipated benefits of businesses or assets that we acquire; (4) any discontinuation or reduction in our customers’ spend on research, development, production or other scientific
endeavours; (5) failure to successfully use, access and maintain information systems and implement new systems to handle our changing needs; (6) cyber security risks; (7) failure to successfully
manage our current and potential future growth; (8) any significant interruptions in our operations; (9) failure of our products to satisfy applicable quality criteria, specifications and performance
standards; and (10) failure to maintain our brand and reputation; among other risks. Because these forward-looking statements involve risks and uncertainties, there are important factors that could
cause actual results to differ materially from those expressed or implied by these forward-looking statements. These forward-looking statements speak only as of the date of this presentation and
accordingly you should not place undue reliance on such statements. Moreover, new risks emerge from time to time, and it is not possible for Abcam to predict all risks, nor can it assess the impact of
all factors on its business or the extent to which any factor or combination of factors may cause actual results to differ materially from those contained in any forward-looking statements Abcam may
make. Abcam cautions readers against relying on these forward-looking statements. Neither Abcam, nor its advisors nor any other person assumes responsibility for the accuracy and completeness of
the forward-looking statements. Neither Abcam nor its advisors undertakes any obligation to update any forward-looking statements for any reason after the date of this presentation to conform these
statements to actual results of changes in expectations except as may be required by law. Abcam’s actual future results, performance and events and circumstances may be materially different from
these expectations.

Third party data
Unless otherwise indicated, information contained in this presentation concerning our industry, competitive position and the markets in which we operate is based on information from independent
industry and research organizations, other third-party sources and management estimates. Management estimates are derived from publicly available information released by independent industry
analysts and other third-party sources, as well as data from our internal research, and are based on assumptions made by us upon reviewing such data, and our experience in, and knowledge of, such
industry and markets, which we believe to be reasonable. In addition, projections, assumptions and estimates of the future performance of the industry in which we operate and our future performance
are necessarily subject to uncertainty and risk due to a variety of factors, including those described above. These and other factors could cause results to differ materially from those expressed in the
estimates made by independent parties and by us. Some information contained herein has been obtained from other third party sources and has not been independently verified by Abcam. While
Abcam believes that its internal assumptions are reasonable, the sources relied on may be based on a small sample size and may fail to accurately reflect market opportunities. Moreover, no
independent source has verified such assumptions, and Abcam did not commission any of the market and industry data presented herein. Industry publications, research, surveys, studies and forecasts
generally state that the information they contain has been obtained from sources believed to be reliable but that the accuracy and completeness of such information is not guaranteed.

The trademarks included herein are the property of the owners thereof and are used for reference purposes only. Such use should not be construed as an endorsement of the products or services of
Abcam or the proposed offering.

Non-IFRS Measures
This presentation contains certain financial measures that are not presented in accordance with the International Financial Reporting Standards (“IFRS”), including, but not limited to, Adjusted
Operating Profit, Adjusted Operating Profit Margin, Return on Capital Employed (“ROCE”) and Free Cash Flow. These non-IFRS financial measures are not measures of financial performance in
accordance with IFRS and may exclude items that are significant in understanding and assessing Abcam’s financial results. Therefore, these measures should not be considered in isolation or as an
alternative to profit for the year, cash flows from operations or other measures of profitability, liquidity or performance under IFRS. Abcam’s presentation of these measures may not be comparable to
similarly titled measures used by other companies. Please see the appendix to this presentation for a reconciliation of these measures to the closest comparable IFRS measure.
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› 2021 Headlines and business review 

Alan Hirzel

› CFO financial review                 

Michael Baldock

› Q&A

Agenda

Serving life scientists to 
achieve their mission, faster
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› Revenue growth acceleration in H2 as lab activity 
gradually returned and demand for in-house 
products increased

› Continued focus on supporting teams and 
customers through the pandemic

› Strategic progress: on track with investment plans 
that position the company for durable growth 
going forward; moving from install to realisation

› US Nasdaq listing in October 2020

› Acquisition of BioVision announced post period-
end for $340m – expected to close in October

› Attractive long-term outlook: growth markets, 
profitable and cash generative company, 
providing capital to invest in a sustainable and 
durable business

2021 Headlines

1 At constant exchange rates (CER, applying prior period’s exchange rates to this period’s results)

2 Catalogue products only (excludes CP&L)

3 Rolling 12 months

Abcam plc ꟾ Interim results ꟾ 13 September 2021

Strategic Performance Indicators

In-house product 
revenue growth, %1,2

transactional Net 

Promoter Score (tNPS)3

+6%

+37%

+48%

2020 2021 L6M

+56

+58 +58

2020 2021 L6M

12m to 30 Jun 12m to 30 Jun
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Beyond COVID-19

Abcam plc ꟾ Interim results ꟾ 13 September 2021

As lab activity recovers, quarterly revenue is returning to trend
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2021 business 
review



–

–

–

Progress toward our vision

Abcam plc ꟾ Interim results ꟾ 13 September 2021

Increasing influence with 
customers and partners



2024 strategy update

Abcam plc ꟾ Interim results ꟾ 13 September 2021

Installation

2019-2024: Moving from installation to outcomes

Refinement Outcomes

8
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Progress made across all goals of our 2024 growth strategy in 2021

Abcam plc ꟾ Interim results ꟾ 13 September 2021

2024 strategy update

– Successfully introduce 

and commercialise 

next cohort of in-house 

products to important 

research area needs

– Further enhance 

product validation and 

continue to raise 

quality standards

– Continue to drive 

successful adoption of 

new product lines 

including proteins, cell 

lines, multiplex and 

conjugation consistent 

with multi-year growth 

plans

– Establish new web-

platform to enable 

greater personalisation 

of the digital 

experience

– Successfully deploy 

next phase of 

enterprise software

– Expand capabilities 

and use of AI/data 

analytics

– Complete next phase 

of global footprint plan 

in US and China

– Continue to improve 

product development 

times and success rates

– Reduce end to end 

supply chain 

movements and other 

sources of waste 

through greater cross-

site collaboration

– Design and roll-out next 
global equity scheme

– Continue to carefully 

evaluate potential 

opportunities that are 

aligned with our 

strategy

– Strengthen relationships 

for future deals

– Continue to grow the 

number of viable 

products, agreements 

and relationships across 

‘Abcam Inside’ 
initiatives

✓

✓

✓ ✓ ✓

✓

✓

✓

✓

✓

✓

= achieved in year / on track with multi-year plans
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Extending leadership in research abs

Abcam plc ꟾ Interim results ꟾ 13 September 2021

Strategic highlights

–

–

–

–

–

0%

5%

10%

15%

20%

25%

2014 2015 2016 2017 2018 2019 2020

1) Source: CiteAb, based on approximately 300,000 recorded citations for 2020 as of July 2021

Abcam – Global antibody research citation share1

+2%pts
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Expanding into new product adjacencies
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Strategic highlights

–

–

–

–

–
FY

2014

FY

2015

FY

2016

FY

2017

FY

2018

FY

2019

FY

2020

FY

2021

Non Primary Immunoassay

Abcam non-primary antibody1 revenue

1) Includes singleplex and multiplex assays, proteins and peptides, sample prep and detection kits and engineered cell lines and lysates

+37%
YoY CER

>5x
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Expanding and improving our global footprint

Abcam plc ꟾ Interim results ꟾ 13 September 2021

Strategic highlights

–

–

–

–

Waltham, MA

Eugene, 
OR

2021/22

Asia-Pac –
2021/22

Cambridge, UK

Hangzhou, China

Shanghai, China

Amsterdam, NL 

Fremont, CA

= 2020/21 developments



Building capabilities and 
culture

Spotlight on our people
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–

–

–

–

–

–
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Responsibly and sustainably growing our impact

Sustainability progress 

Abcam plc ꟾ Interim results ꟾ 13 September 2021

Visit corporate.abcam.com/sustainability for further information on sustainability at Abcam

Sustainability Performance Measures 2021 2020 

Customer tNPS (12m rolling) +58 +56 

In-house revenue as % of total catalogue revenue 54% 47% 

Product satisfaction rate (12m rolling) 98.9% 98.7% 

Employee tNPS Coming Spring 2022

Days lost to Health & Safety incidents 4 2 

No. of antibodies validated for use on third-party platforms 

or in Dx
843 459 

3rd party suppliers signed up to Abcam’s Code of 

Conduct
100% 98% 

SDG Focus

Carbon intensity (SECR I,2,3) TCO2e/£m TBC 21.2

Waste to landfill, Tonnes TBC 77.5

14



CFO review

Michael Baldock

15



1. Constant exchange rate (CER)

2. Includes CP&L revenue

3. Adjusted figures exclude system and process improvement costs, acquisition costs,  integration and reorganisation costs, amortisation of acquisition related intangible assets, 

the tax effect of adjusting items and certain individually significant tax items. Such excluded items are described as “adjusting items” 

Growth accelerated across all product categories and 
geographic areas in H2

16
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Performance headlines

Total Revenue, £m In-house product revenue2, £m Gross margin, %

Adj. operating profit margin3, % Cash generated from operations, £m Net Cash, £m

+29%
CER1

121.8 
150.3 

2020 2021

6 months ended 30 June

+41%
CER1

64.6 
87.1 

2020 2021

6 months ended 30 June

68.9%

71.4%

2020 2021

6 months ended 30 June

9.1%

13.2%

2020 2021

6 months ended 30 June

65.4 

77.0 

2020 2021

80.9 

219.9 

2020 2021

+250
pts

As at 30 June12 months ended 30 June

+410
pts

+18%



Revenue profile continues to diversify and strengthen
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CFO Review

0%
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60%
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'14 '15 '16 '17 '18 '19 '20 '21

Other products

Immunoassays

Recombinant primaries

Non-Recombinant primaries

By product1
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In-house Third party

In-house vs. Third Party
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Americas EMEA

China Japan

Rest of APAC

By region1

1. Catalogue revenue
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Powered by our in-house innovation, that evolution sets Abcam 
up to pursue several major organic growth opportunities

Abcam plc ꟾ Interim results ꟾ 13 September 2021

CFO Review

Non-ab 
products

Recombinant
abs

Ab pairs and 
single/multiplex
Immunoassays

ChinaNon-Ab 
reagents1

Ab development and out 
licensing for commercial 

use 3 (CP&L)

~30% ~11% ~19% ~6%~17%

+28% +27% +20% +7%+23%2

% of total revenue4 5yr CAGR5, %

1) Includes proteins, peptides, cell lines, lysates and sample prep and detection kits and products
2) Catalogue sales growth

3) CP&L sales
4) 6 months to 30 June 2021. Note certain revenues applicable to more than one growth opportunity 

5) FY16-FY21 (12 months to 30 June) - growth rates calculated at reported rates in GBP

Share gains in research reagents
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Global team and capability expansion to support growth plans

Abcam plc ꟾ Interim results ꟾ 13 September 2021

CFO Review

Global team growth, FTEs

0

500

1000

1500

2000

Jun-19 Jun-21

Central teams Digital

Supply Chain & Manufacturing Sales, Service & Marketing

R&D

~20%
CAGR

–

–

–

–
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We are prioritising investment in the near term, to maximise returns

Abcam plc ꟾ Interim results ꟾ 13 September 2021

CFO Review

Capex by area
2019 - 2020

Capex profile (calendarized to 31 Dec)

Capex by area
2019 - 2020

Global ERP and digital transformation

Global footprint & SC&M developments

R&D and NPD

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

Total Capex

Capex deployment since launch of 2024 strategy

1) 1 July 2019 – 30 June 2021

Capex spend, £m

0%

5%

10%

15%

20%

0

20

40

60

2018 2019 2020 2021 2022 2023 2024

Capex/Rev, %

FY est. £50-55m

• Major footprint projects complete in 2021

• Final deployments of ERP due 2022

• Future capex focused on R&D capacity, NPD and 

digital front-end

• Adj. D&A expected to rise to ~£32-33m for 12m to 

Dec-21 
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Supplementing our growth strategy with acquisitions

Abcam plc ꟾ Interim results ꟾ 13 September 2021

Strategy highlights

Recombinant
Proteins

Cellular
Editing

Cell-based
Assays and
Epigenetics

Antibody
Expansion

Singleplex
and Multiplex

Immunoassays

Conjugation
labeling

–

–

–

–

–

–

–
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Outlook and Guidance to Dec-211

Abcam plc ꟾ Interim results ꟾ 13 September 2021

CFO Review 

Revenue

― Global lab activity continues to recover though 
uncertainty remains

― Trading performance YTD in line with the Board's 
expectations; mid-teens YoY CER revenue growth in July 
and August

― FX headwind to revenue growth of approx. 6% in 6m to 

31-Dec-21 at current rates3

Costs and expenses

― Adjusted D&A of approx. £17-18m expected in 6m to 30-
Dec-21, reflecting ERP deployments and investment in 
global footprint

― Ex. D&A, adjusted costs for the 6m ending 31-Dec-21 
expected to grow MSD-HSD

• Expect to provide Cal-2022 outlook in March 2022

1. Excludes impact of BioVision

2. Source: Abcam customer surveys

3. Based on average exchange rates to GBP from 1 July – 10 September 2021 as follows: USD: 1.38; EUR: 1.17, RMB: 8.93, JPY 151.9

0

10

20

30

40

50

60

70

80

90

100

Feb-21 Apr-21 Jun-21 Aug-21

Shut Partially operational Fully operational

Global research lab status2
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– Clear purpose and vision, with a talented team and strong culture

– Achieving growth across all product categories and geographic 

areas of the business 

– Investments are enabling the business to sustain growth and achieve 

the long-term targets we have set for ourselves

– Remain committed to generating revenue of £425 – 500m in Cal-2024

– Investment is expected to moderate from recent levels as we pass 

peak for 2019-2024 strategy implementation 

– Retain continuing appetite to invest in growing Abcam sustainably for 

the long term
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Supplementary information
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i. Product Cohort Data and FX splits
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Pro-forma P&L for the 12 months ended 31 December 2020

Abcam plc ꟾ Interim results ꟾ 13 September 2021

Additional information 

Adjusted Results1, £m 12 months ended 2020 H1 2021 (6 months ended 30 June 2021)

Revenue 269.3 150.2

Gross Profit 188.5 107.2

Operating costs excl. non-cash costs2 (117.4) (66.0)

Depreciation and Amortisation (22.4) (15.1)

Share based payments (11.6) (6.3)

Total operating costs (151.4) (87.4)

Operating profit 37.1 19.8

Net finance Income / (expense) (3.2) (1.1)

Profit before tax 33.9 18.7

Tax (6.6) (7.8)

Profit after tax 27.3 10.9

Earnings per share

Basic 12.7 4.8

Diluted 12.6 4.8



28

Cohort catalogue revenue by financial year
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Additional information 
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66.3%
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Breakdown by currency: 12m to 30 June 2021 

45.9%

5.4%

19.4% 17.9%

6.6%
4.8%

0.0%
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40.0%

45.0%

50.0%

USD GBP EUR RMB JPY Other

USD GBP EUR RMB JPY Other

Revenue Cost of Goods Sold Expenses

Abcam plc ꟾ Investor Presentation ꟾ H1 FY2021

Additional information 



30

ii. IFRS Reconciliations
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Adjusted Operating Profit Reconciliation

Abcam plc ꟾ Interim results ꟾ 13 September 2021

Additional Information

Twelve months ended 
June 2021

Twelve months ended 
June 2020

Six months ended 
June 2021

£m

Six months ended 
June  2020

£m

Profit / (Loss) for the year 16.2 12.5 2.9 (13.6)

Tax charge / (credit) 9.2 (4.1) 6.3 (4.0)

Finance Income (0.4) (0.7) (0.2) (0.2)

Finance costs 3.2 2.8 1.3 1.7

System and process improvements costs(a) 3.8 4.3 2.0 2.2

Integration and reorganisation costs(b) 4.4 2.1 2.5 2.1

Acquisition costs(c) 1.0 4.1 1.0 2.8

Impairment of intangible assets(d) - 14.9 - 14.9

Amortisation of acquisition intangibles(e) 8.4 8.6 4.0 5.2

Adjusted Operating Profit (f) 45.8 44.5 19.8 11.1

Adjusting items:

Systems and process improvement costs (ERP) (3.8) (4.3) (2.0) (2.2)

Integration and reorganisation costs (4.4) (2.1) (2.5) (2.1)

Acquisition related costs (1.0) (4.1) (1.0) (2.8)

Impairment of intangible assets - (14.9) - (14.9)

Amortisation of acquisition intangibles (8.4) (8.6) (4.0) (5.2)

Reported Operating Profit / (Loss) 28.2 10.5 10.3 (16.1)

a) Comprises costs of the ERP implementation which do not qualify for capitalisation. Such costs are included within selling, general and administrative expenses.

b) Twelve and six months ended 30 June 2021: Integration and reorganisation costs largely relate to the reorganisation and property related costs in respect of the alignment of the Group’s operating structure and 
geographic footprint to its strategic goals, as well as some costs associated with the secondary listing on Nasdaq. Year and six months ended 30 June 2020: Integration and reorganisation costs relate partly to 
the integration of Expedeon (comprising mainly retention and severance costs as well as employee backfill costs for those involved in the integration). These costs are included in selling, general and 
administrative expenses.

c) Comprises legal and other professional fees associated with the acquisition of the Expedeon business (for the year and six months ended 30 June 2020) and the proposed acquisition of BioVision Inc. Such costs 
are included within selling, general and administrative expense.

d) Comprises the full impairment of the acquisition intangible in respect of AxioMx in Vitro monoclonal antibody production technology (AxioMx acquired technology) and subsequent post acquisition expenditure 
capitalised. This arose following an appraisal of the ability to utilise at scale this technology whereby although technical feasibility remained valid, the challenges to realise material commercial returns resulted in 
the conclusion not to pursue further active development and substantive utilisation of this technology. The impairment charge is included within research and development expenses.

e) For the twelve month period to 30 June 2021, £6.2m (2020: £6.0m) of amortisation of acquisition intangibles is included in research and development expenses, with the remaining £2.2m (2020: £2.6m) included in
selling, general and administrative expenses. For the six month period to 30 June 2021, £3.0m (2020: £4.2m) of amortisation is included in research and development expenses, with the remaining £1.0m (2020: 
£1.0m) included in selling, general and administrative expenses.
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Free Cash Flow Reconciliation

Abcam plc ꟾ Interim results ꟾ 13 September 2021

Additional Information

Twelve months 

ended June 2021

£m

Twelve months 

ended June 2020

£m

Net cash inflow from operating activities 71.9 63.0

Purchase of property, plant and equipment (31.5) (12.7)

Purchase of intangible assets (25.7) (23.0)

Transfer of cash from / (to) escrow in respect of future capital expenditure 0.4 (0.6)

Reimbursement of leasehold improvement costs 10.7 -

Principal and interest in respect of lease obligations (9.7) (7.7)

Free Cash Flow (a) 16.1 19.0

a)Free Cash Flow comprises net cash inflow from operating activities less net capital expenditure, transfer of cash from/(to) escrow in respect of future capital expenditure and the principal and interest elements of 

lease obligations. Free Cash Flow is included in this presentation because it is a key metric used internally to assess our l iquidity. Free Cash Flow is not an IFRS measure of our financial performance and should not 

be considered as an alternative to net cash inflow from operations as a measure of liquidity, or as an alternative to any other performance measure derived in accordance with IFRS.
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iii. American Depositary Receipt (ADR) Information
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American Depositary Receipt (ADR) Programme

Abcam plc ꟾ Interim results ꟾ 13 September 2021

Additional Information

• Abcam offers investors the opportunity to invest through its American Depository Receipt (ADR) programme

• Abcam’s ADRs are listed on Nasdaq:

• Note: Due to Abcam’s AIM listing, Stamp Duty Reserve Tax (SDRT) is not payable on the conversion of 

Ordinary Shares to ADRs

• For questions about creating Abcam ADRs, please contact Citi:

ADR Symbol ABCM1

CUSIP 000380204

Ratio 1:1

DR ISIN US0003802040

Underlying ISIN GB00B6774699

Depository bank Citi

1. Note the symbol for the ordinary shares on AIM is ABC 

New York London

Michael O’Leary Michael Woods

michael.oleary@citi.com michael.woods@citi.com

+1 212 273 4483 +44 (0) 20 7500 2030

mailto:michael.oleary@citi.com
mailto:Michael.woods@citi.com


Contact

James Staveley, VP Investor Relations
james.staveley@abcam.com 

corporate.abcam.com/investors 

Abcam plc
Discovery Drive
Cambridge Biomedical Campus
Cambridge
CB2 0AX
UK


